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Because everybody’s time is valuable and important to them, this agreement is to clarify :
: expectations and facilitate progress toward a mutually agreeable goal. :

: My life mission is to develop disciple making leaders who love God with all of their

. heart. | am willing to help you to reach this point together. If it is your desire to make a
¢ difference in this world for the Lord Jesus Christ, then | welcome our partnership

: together. My role is not that of a teacher, but of a facilitator. 1 am here to help

: encourage you in a discovery process of God’s call upon your life.

Our Purpose

: The purpose of this coaching relationship is to strengthen one another for life success
. and spiritual leadership. Proverbs 27:17 “As iron sharpens iron, so one person

: sharpens another”is our motto.

. Clarifications

: Coaching is a process whereby you are empowered to achieve your God-given

: potential in life. God gives you the gifts and the passion, you seek to grow as a person,

: and the Coach helps you in that process by helping you to formulate & stay on task for
: your action plans. Coaching is not counseling, nor is it consulting. It is a combination of :
: encouragement, gentle guidance, and accountability to become the person of God that
: He created you to be.

Guidelines
. Therefore, let’s agree to the following guidelines in order to maximize our time together:

. 1. CONSISTENCY
: We will meet at agreed upon times and locations for a period of a year.

We will meet (Monthly / once every 3 weeks / twice-monthly).

We will meet on the following dates & times:
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. 2. EVALUATION
: At three-month intervals, we can pause to evaluate mutual progress, as outlined in the
: Coaching Evaluation form.

: Our first evaluation date will be:

. 3. LEARNING OUTCOMES
We will work toward an agreed set of objectives as outlined in the Learning Objectives.

: 4, ASSIGNMENTS

If a key assignment needs to be completed by our next coaching session, and it is not,
: then we can either postpone the meeting, or meet to discuss the delay, but we will not
: go further in the coaching until the key assignment is completed.

. 5. CONFIDENTIALITY

| make a commitment to you that anything shared in our coaching sessions is held in
. strict confidence with no sharing with anyone else.

: 6. AVAILABILITY

: | am available to you anytime you may need to discuss an issue, even outside of our
: regular meeting time. Call me or email (DrBill @HighPowerResources.com) anytime.

7. COACHING FEES 5
: Any fees associated with our coaching relationship will be invoiced and handled by mail. :

These coaching guidelines are shared out of a deep desire to help both of us to
: maximize all of our God-given abilities for the Kingdom of Heaven. (See the next page
: for the actual agreement plan form.)

. ~~ Dr. Bill
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Coaching Plan

1. Coaching Focus: What do you want to be the ministry focus of our coaching
: session?

2. Specific Objectives: What would you like to accomplish over the next several
: sessions together?

3. Mutual Commitments:

4. Logistics (duration, frequency, expenses, etc.)

5. Evaluation Date(s):
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