
LEADERSHIP DEVELOPMENT TRACK

Customized for _______________________    Date______________

We believe that God wants to use our church to reach, teach, and develop
people for Christ.  The leadership of our church  is responsible before God to
help make that happen.

We want to invite you on the greatest calling that any person can have: that of
leading an entire body of people forward together, spiritually.  It is called the
Body of Christ, the Church, and I believe God never designed it to be lead by just
one person, but by a team of people.  (See 1 Timothy 3:1-13, Titus 1:5-9, Acts
6:1-7)).

Here is the leadership development process, besides the character qualities
listed in the above verses, which are required of those who would lead well at our
church.  Please join us in allowing God the Holy Spirit to develop us into the sort
of leaders He needs for His Church.

1.  A CALLED CHRISTIAN
Goal: to discover God’s gifts & calling upon your life (Matthew 28:18-20)

 Seven LifeGoals for LifeChange
developed

 Mission Statement written

 Core Values clarified

 Goals! by Brian Tracy (audio/book)
completed

 Spiritual Gifts identified
  (List them:                                           )

 A clearly defined Bible reading plan
selected & in process

 SHAPE interview completed

 Other action initiated:  A consistent QT lifestyle
demonstrated

Action to be taken:

2.  A GROWING CHRISTIAN
Goal: to be a Christian who is growing in your relationship with Jesus

(Eph.4:17-32)
 Section 1 completed  Description of a Discipled

Person (DDP) processed
Action to be taken:
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3.  DISCIPLE MAKING CHRISTIAN
Goal: to learn how to develop redemptive relationships for Christ, with both

Christians and Seekers  (Acts 1:8; 2 Timothy 2:2)
 Section 1-2 completed  Gospel shared

With who?
 Follow-up discipleship completed
 Convert baptized
Who?

 Circles of Influence determined
 Relational opportunities exploited

 Gifts used in a Ministry
Ministry:                      Gifts:

 Testimony written & shared  Master Plan of Evangelism, Robert
Coleman read

Action to be taken:

4A.  SMALL GROUP
SHEPHERD

4B.  MINISTRY TEAM
DIRECTOR

Christian Community in Action (Acts 2:42-47; Proverbs 27:17)
Goal: to learn how to shepherd a small

group of God’s people.
Goal:  to learn how to lead a ministry

team which cooperates within the
larger mission of the church.

 Sections 1-3 completed  Disciple Making environment
learned

 Small group philosophy understood
 Small group dynamics learned

 Definition of success clarified

 Apprentice recruited
Who?
 Apprentice trained
Who?

 Apprentice leader recruited
Who?
 Apprentice leader trained
Who?

 Small group started
Which one?

 Ministry descriptions written

 Listening skills demonstrated  Team members recruited
 Hospital visit conducted  Budget developed
 Communion shared  Team mission accomplished
 New group birthed
When?

 Your Spiritual Gifts can Help Your
Church Grow, C. Peter Wagner
read & applied

 Home Cell Group Explosion, Joel
Comiskey read & applied

 Leadership Community commitment
When & where:________________

Action to be taken:



Leadership Track at CrossWinds

5. CHURCH-WIDE LEADERSHIP
Goal: to learn how to teach the Bible to a large group (Acts 2:14-41; Acts 26)

 Sections 1-4 completed  Key Message elements developed
 Testimony given to large group  Story-telling skills practiced
 Announcements given in church  Message given to large group
 Progress made on spiritual (spiritual

level #5) qualifications
Action to be taken:

6. SPIRITUAL LEADER
Goal: become a person that others follow (1Tim. 3:1-13;Titus 1:5-9;Acts 6:1-7)

 Sections 1-5 completed
 Spiritual Leadership, J.Oswald

Sanders read & applied
 “Growing Strong in God’s Family”

Bible study (NavPress) completed
 Developing the  Leaders Around

You, John Maxwell videos viewed
 Biblical Eldership, Alexander

Strauch read
 Position of spiritual leadership

(Elder or Ministry Ldr.) achieved

Demonstrated Character Qualities:
 Blameless lifestyle
 Faithful to spouse
 Self-control exhibited
 Living wisely
 Good reputation/respected
 Hospitable
 Not a heavy drinker
 Apt to teach
 Gentle & peaceful
 Not greedy
 Manages home well
 Not a new Christian
 Does not speak ill of others
 Faithful & trustworthy
 Devout & disciplined life

Action to be taken:
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