MID-COURSE EVALUATION

You’ve written your goals at the start of this year. Now you are half-way through
and it’s time to take a look at progress so far. This is the time to do an honest
look at progress and to determine what’s going great, and what is falling short. If
you take decisive action now, you can strengthen key areas so that you are able
to achieve all of your key goals for the year. Use your written goals or your MAP
as a basis for this evaluation.

Ministry Purpose Statement:
(Rewrite your purpose statement from your MAP here.)

Description of a successful ministry year:
(Rewrite your success description from your MAP here.)

Mid-Course Evaluation

Based upon progress so far on the Ministry Purpose & Description of Success &
written goals, what needs to be adjusted? Here are some thought questions:
1) What is going really well? Why?
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Mid-Course

2. What is not going so well? Why?

3. In which goals have | already achieve 80% success?

4. What is an immediate change | can make that will bring swift results?

5. Is there a goal that | should simply abandon, and focus my efforts on more
productive areas? Can | abandon it? What will be the consequences of not
achieving that goal?
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Mid-Course

SWOT Analysis:

(Look at your most important goals that you have not yet achieved or made
significant progress towards completion.)

What STRENGTHS do | have to achieve this goal?

What WEAKNESSES do | have which are preventing me from making progress?

What OPPORTUNITIES are before me which can help me to achieve it?

What THREATS do | need to deal with right now to get moving on this goal?
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